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Newsletter EAP – March 2002
Airport Basel (Switzerland)-Mulhouse (France)-Freiburg(Germany)

 Air Traffic Promotion Group Basel – A non-profit organization powered by aviation professionals !
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SWISS’ HEADQUARTERS – THE FIGURES IN DETAIL !


The office building and maintenance complex of new of SWISS SWISS (former Crossair) is close to be fully operationala massive site to look at. The formerpresent headquarter of is a four storey building with 6‘400 sqm. of hangar facilityies and 300 multi-functional offices will be complemented by a stations. Now additional infrastructure ; new offices soon to openoffice and maintenance space is under construction. In late Spring 2002,  new offices will be ready focar parking for llowed by 1'900 vehicles car parking slots in Summer 2002,  and finally additional hangar space of 7'250 sqm. for the entire Embraer fleet (ERJ-145/170/190) is expected to be ready in Summer 2003.


Who is going to work there Of particular interest to the public is who will be working there and in which function ?. SWISS is maintaining tWith the forming of new SWISS hree bases at various operational theaters in BSL, GVA asel, Geneva and ZRHürich are on course to be set up or enlarged. Company presence in terms of management functions is being marked at Basel and Zürich Airport with the 26/26 aircraft fleet of former Swissair. The chart below is indicating the number of A business total of nine full-scale divisions and smaller entities entities are based based inat Baselasel.. They represent about 2'600 job positions within a 9'700 strong SWISS workforce.





Working areas	 				located in Basel





CEO & Staff Functions				60


Corporate Services					310


Corporate Communications				30


Finances						240


Strategy & Network					110


Product & Services					150


Cargo Operations & Sales				20 (Europe & Africa ex BSL with a personnel of 162 system-wide)


Passenger Sales					70 (at Zürich 280)


Human Resources					35


Flight Operations					80 (ie. Embraer, Avro and Saab Chief Pilots and instructors)


Aircraft Maintenance Embraer/Avro/Saab Basel		500 (700 at large)


CrossCat Training Center Basel			40


Pilot Crews					460 (1'100 at large)


Cabin Crews (F/A)					500





PS : 


CThere are four call centers are located atin Basel, Geneva, Lugano and Zürich. The famous India transfer of ticket accounting and clearance with other airlines is  now with within the Qualifier Group by former Swissair is now being scaled down and integrated into SWISS’‘ Finances at Baselfinancial department at Basel. German sales and support is based at Freiburg (Germany) with a staff of 32. 


Now part’sAND THEIR svepublished itslaunched theircCexfrom the(see chart below)to following destinationsthis year between from thruand,listed in mentioned on oo  special  specialtached the end of this edition








FEBRUARY 2002 TRAFFIC REPORT		Jan thru Feb       October thru January in %


Scheduled passengers	177'306	- 12%	Jan - Feb	348'773	- 12% (Oct –13%, Nov –12%, Dec –16%, Jan –13%)


Charter passengers		29'472	- 13%		48'123	- 26% (Oct –24%, Nov –35%, Dec –40%, Jan –40%)


EuroCross passengers	37'424	- 13%		74'440	- 11% (Oct –18%, Nov –15%, Dec –14%, Jan –9%)


Total passengers		208'100	- 12%		398'556	- 14% (Oct –15%, Nov –15%, Dec –19%, Jan –17%)


Total movements		6‘749	- 10%		13‘826	- 12% (Oct –10%, Nov –13%, Dec –15%, Jan –15%)





The decline in overall passenger volumes seems to slow down. Hapag (HLF) resumed its full Winter schedule after a halt of some services to Spain in January. LH and HLF figures show again two-digit growth rates (Feb +24% or 19'006 pax). German passengers are now transferring at the EAP since Munich was again introduced as LH-destination in September 2001. (Sep thru Feb + 5'720 pax).


Charter traffic is still depressed but less so. Players began operations in February (Aeris to La Romana, Dom.Rep) and Turkish charter airlines increased their frequencies to Antalya (OnurAir, Pegasus and Sun Express).									continues page 2








CHARTER FLIGHTS - UPDATE


ASAFRICAN SAFARI AIRWAYS HAS RECEIVED ITS OWN AIRBUS A-310-300 IN FINAL LIVERY (zebra tail) on Sunday March 10. The aircraft still carried German registration D-AHLC. Eventually, the final Kenyan registration will be 5Y-VIP.


SCHEDULED FLIGHTS -– UPDATES NEWS FROM MULLING SERVICES TO SOON FORTHCOMINGBER, DUS & HAM twice a day (see earlier reports). The decision is forthcoming and will likely be linked to SWISS‘ move about her airline alliance. Preliminary plans would call in Cirrus Air for BER and Augsburg Airways for DUS and HAM under franchise agreements.


KHALIFA AIRWAYS IS TO OFFER FIVE FLIGHTS A WEEK TO CONSTANTINE starting with the Summer schedule. Also,  codeshares with Air Algerie should be worked out which may boost traffic and frequencies to eight services a week during July and August. � HYPERLINK http:// ���Amadeus.net  does not show the new schedule yet.





SAAB 2000  AIRCRAFT UPDATES ARE SCHEDULED TO REPLACE BRASILIA’s FOR on the daily flights THE TWO DAILY FLIGHTS toto Clermont-Ferrand (CFE). The services are operated by Air France Régional. The 50-seater Saab 2000 will start flying ron April 2, 2002. eplace the older Embraer 120 Brasilia starting with the Summer schedule 2002.





HAPAG LLOYD is a longstandingtime customer at the EAP. ERecent fforts to build a competitive regrouping efforts in the European travel industry in 2000 paved the way for new giants have created new giants with their own aircraft fleets of aircraft. A DDIFFERENT LOOKS ON HAPAG’s AND BRITANNIA’s FLEETSBOEING B-737-800 are marking Preussag’s approach with Touristik International and Thomson Travel Group under its umbrella. AIS NOW MARKING THIS CHANGE. Instead of the traditional orange-darkblue cheatline and orange tail-fin, two-shaded a light blue is is dominanting the 77-strong Boeing on the entire aircraftfleet of both carriers (fuselage and tail-fin). It signals a clear departure from the traditional orange (Hapag) and dark blue (Britannia Airways). Under new Preussag leadership, TUI - Touristik International and Thomas Cook are sailing for larger market shares. The new livery is also applied on Britannia Airways‘ Boeing B-767 and B-737 aircraft. Hapag Lloyd is offering scheduled flights to European holiday resorts also from the EAP.


Other competitors are Airtours (FTI, Scandinavian Leisure with Airtours International), C & N (Neckermann with Condor), and  Thomas Cook with JMC Airlines as a close ally of C & N. All groups have a hold on Continental Europe.








CORSICA IS GETTING MORE SCHEDULED SERVICES  Compagnie Corse Mediterranée (CCM) is a new visitor to the EAP with a weekly ATR-72 flight to Bastia from April 27 thru September 28. The link is running under AF flight numbers. Saturday, Sunday and two mid-week services (high season) to Ajaccio will be introduced by Crossair again.


NOUVELLES FRONTIERES WILL OFFER A CORSICA CHARTER. Aeris International is heading for Bastia once a week from July thru September.


EUROWINGS IS TO COMMENCE FLIGHTS TO HERAKLION.


An Airbus 319 will lift off from the EAP during Summer period 2002 to the Greek Island of Crete.

















FINANCIALFebruary 2002 - Statistics REPORTS  - 


Basel reported a small surplus of 2.5 mio. Euro in fiscal year 2001. Swissair shares worth 23 mio. Euro had to be written-off  as bad investment. 55 mio. Euro in profit  was budgeted in fiscal 2001. 


NEWS FROM EMBRAER - Embraer 145 HB-JAU and JAV are now carrying SWISS livery. ERJ-170s are able to take off from short runways at BRN, LCY and LUG, also from RWY 26 (1'820 m) at the EAP.
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EASYJET & CO….


......WILL THE EUROAIRPORT IS “OFF” FORE VER BE SERVED LOW FARE AIRLINESby „no-frills airlines“ ?





 The EAP marketing is may be being confronted with industry developments which seem to by-passed the airport’ sby “no-frill airlines” !  three markets in Northwestern Switzerland, Southern Germany and Eastern France. All majors like Buzz, EasyJet and Ryanair are eager to establish on-line stations in France, Germany and Switzerland. But none of them see an urgency to act, nourishing any hopes of services ex EAP. When directly contacted, they  „no-frills“ quoted are quick to confirm a market potentials in the EAP’s hinterland which they are ready to tap, of course – to feed their hub airports elsewhere.but they do not see any urgency to act.  


Important factors like cCosts on ground,  tat the airport are considered reasonable. Turnaround time for aircraft and passenger thruput from car parking to boarding may also satisfy them at the EAP. Again, none of them have started to offer air services. According to market figures, the EAP is lacking affinity and leisure tarrifs at seizable quantities ie. to the London area. 


Presently, SWI8SS (former Crossair) is the only airline serving both London Heathrow and the City Airport three times a day. On the Heathrow run the airline is in codeshare with British Airways. The passenger volume generated in 2001 was atclose to 22650'000 travellers. It is excpected that the number would double if ample availability of „no-frill“ seats arwere offered. On SWISS about 70% are business travellers.


Yet, the number of business passengers transferring to the cheaper ticket segments is likely to grow with Easyjet’s latest move to establish a Zürich hub, encouraged by Unique airport. This may lead to traffic erosions at Bern and the EuroAirport with severe consequencies on network density to selected destinations in England and on the Continent if unmatched by SWISS or any „no-frill airline“. The alternative to pay less for one hour’s flight to LHRondon is tempting (CHF 1'500 on business with SWISS and half or less of that on EasyJet serviJetces).


Indeed, „no-frill airlines“ could stimulate competition which has practically come to a stop shrunk to zero on the London route since BA’s departure with own services in late 1999. The airport‘s list of destinations to add competition is ever growing : 1st London, 2nd Paris, 3rd Brussels, 4th Amsterdam... The numbert of lost markets are also on the rise : 1st New York,  2nd Montreal/Toronto as charter service.


Most All major „no-frill airlines“ have set foot in different markets. None of them are up for a head-on confrontation with each other yet. EasyJet has now a firm hold on Switzerland and is ready to declare a head-on fight with SWISS atin Zürich. Ryanair is operating out of Frankfurt-Hahn airport, also ready to rallye against Lufthansa’s dominance in Germany. BUZZ is courting the inner-French market with services connecting many off-road destinations with each other, still leaving Eastern France off-line. Finally, EasyJet’s ambition to bite into the Paris-Orly market has been grounded for now by French authorities which refused to release slots offrom Air Lib’s portfolio. Just three movements a day have been granted (to and from Geneva). 





IfThat the EAP may ever be served by any low fare carrier is an open questionnot a lush option at this time. High The high profitability and market potentials may not be the  do not decisive argument at allcount very much. To the contrarTy EasyJet is pulling the EAP markets (passengers and airfreight) is a strategic edge in filling passenger and aircargo capacities elsewhere.  to ZRH to make it work there.This situation remains unchallenged up to this day ! 





Market signs have been obviously misread by the EAP (EasyJet’s go-ahead in ZRH) and slipping markets have not been addressed ahead of time (KE departure). An airline insider is being quoted as welcoming the airport’s latest marketing efforts but makes it clear that they are now being initiated in times when downturns eat away funds to build new markets. 
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     Airfreight flash





      SWISS headquarters – the figures 
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Comparing previous months-by-month figures, the decline in passenger volumes seems to decelerate slowly (Oct –15%, Nov –15%, Dec –19%, Jan –17%, Feb –12%). Hapag Lloyd has resumed all of ist scheduled flights to holiday resorts in Spain after a temporary halt of some services in January 2002. German scheduled carriers are back in the two-digit growth (Jan +7%, Feb +24%). German passengers transferring at the EAP have increased since Munich was again introduced as LH destination in September 2001 (+ 5'720).


Charter traffic is still depressed but less so than in previous months (Oct –24%, Nov –35%, Dec – 40%, Jan –40%, Feb –13%). New players entered the scene in February (Aeris to LRM) and those present like OHY, PGT and XQ did increase their services. Charter airlines bound for AYT are practicing the BSL traffic rights as originating point also for MLH before heading back to Turkey. Many flights ex AYT are sailing under French traffic rights, however


DESTINATION STATISTIC TOP 10





Scheduled destinations (top 10)		2001		2000		1999 (1)





Paris Roissy & Orly			644'800		687‘500		690‘000


London Heathrow & City		226'000		239‘900		245‘400


Frankfurt				121‘800		101‘000		96'000


Palma de Mallorca			78'700		66‘400		n/a


Geneva				76'200		72‘400		68‘500


Berlin Tempelhof			75'400		68‘000		50‘000


Vienna				70'600		59‘300		55‘500


Barcelona				69'400		73‘700		62‘600


Hamburg				65'200		60‘600		45‘400





Charter destinations (top 10)		2001		2000		1999 (1)





Palma de Mallorca			80'500		90‘700*		n/a


Antalya				74'200		42‘700		26‘800


Monastir				47'000		44‘700		38‘400


Heraklion				40'800		34‘500		51‘000


Mombasa				32'000		26‘500		26‘800


Djerba				29'300		27‘600		28‘000


Puerto Plata			28'000		40‘000		32‘000





Teneriffa				23'600		38‘800*		40‘600 (2)


Las Palmas			18'500		32‘700*		45'400 (2)


Marrakech			19'400		18‘300		19‘000





estimates based on BfS reports (2) HLF as charter operator (*) HLF switch to scheduled operations in April 2000





NEWS FLASH





KHALIFA AIRWAYS JUST RELEASED ITS SUMMER SCHEDULE 2002. Two weekly flights to Constantine  (CZL) will be offered until June 24. From June 25 thru September 15 two new destinations are being added with a total of six services a week : CZL at day 2, 4, 6, ORN at day 3 & 5, and ALG at day 1, operated by A-319.
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