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Newsletter EAP – February 2002
Airport Basel (Switzerland)-Mulhouse (France)-Freiburg(Germany)
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EUROCROSS PERFORMANCE AT A GLANCE - 
In the wake of Swissair’s downfall and Crossair’s rise to national status it is interesting to look at former Crossair’s commitment to niche markets within Europe. Now as SWISS the company has been catapulted to new heights as a flag carrier succeeding Swissair.
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When looking at its core European activitiy the airline has done well to promote fast European travel via EuroCross. The shift of roles from European niche-performer to national status has changed priorities. A lot of attention must now be spent on safing intercontinental services ex Zürich which is a different game altogether. 
Following the different and repeated statements issued at various occasions, the airline seems still to be committed to its European routes ex Bern, EAP, Geneva and Lugano. At the EAP where SWISS produces about 50% of the airport’s traffic, authorities are closely watching what might happen to the EuroCross as a concept of former Crossair. Reduced schedules may be accepted temporarily (economic downturn). The fallout of Swissair’s collapse has shaken the entire Swiss aviation industry which led to considerable shiftings to other airways (airlines). 
(
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Summer/Winter) schedules (1998-2002) are showing the weekly EuroCross performances under LX and new SWISS. 
Summer/Winter
1998
1999
2000
2001
2002
1998
1999
2000
2001
Flights offered
486*
600*
666*
620*
527*
491*
598*
614*
527*
Change in %
100
123
137
128
108
100
122
125
107
S
eats offered
22'135*
29'065*
34'390*
36'535*
27'980*
24'175*
30'905*
32'855*
27’980*
Change in %
100
131
155
165
126
100
128
136
116

No. of destinations
35
42
41
41
39
37
39
40
39
Crossair began to change her policy moving away from carrying mass towards better  yield in 2000. (*no ZRH count)                                                                                                               
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subject to change

SWISS’s AND THEIR SUMMER CHARTER PROGRAM 2002


The new Swiss airline “SWISS” hasve published itslaunched their cCharter program exfrom the EuroAirport (see chart below)to following destinations. All other airlines and destinations served this year between from March thruand October, are listed in mentioned on oour  special “Charter Summer 2002 special” attached the end of this edition.





MONDAY			FRIDAY				SATURDAY


Destination	Aircraft		Destination	Aircraft		Destination	Aircraft


Djerba		MD83		Antalya		MD83		Brindisi		Avro RJ


Heraklion		MD83		Catania		MD83		Gerona		ERJ-145


				Keflavik		MD83		Hurghada


TUESDAY			Palermo		MD83		via Sharm-el-Sh.	MD83


Destination	Aircraft		Palma de M.	MD83		Izmir		MD83


Corfu		MD83		Palma de M.	MD83		Las Palmas


				Porto		Avro RJ		via Arrecife	MD83


WEDNESDAY			Samos		MD83		Tenerrifa		MD83


Destination	Aircraft						Palma de M.	MD83


Monastir		MD83		


								SUNDAY


THURSDAY							Destination	Aircraft	


Destination	Aircraft						Ibiza		MD83


Faro		MD83						Kos		MD83


Funchal		MD83						Palma de M.	MD83


								Rhodos		MD83


subject to change								Santiago		MD83





NEW HOUSING PROJECTS WILL NOT BE APPROVED FACE NEW CHALLENGES if they are to be built near Swiss airports.IF THEY ARE LOCATED NEAR THE NewAIRPORT. Under new regulations are tolerating maximum noise levels for future housing developments the noise level is set not to exceed at 50 dba after 22.00 hours local time. Such a project near the EuroAirport is about to be turned down by state authorities after recent recordings of 52 dba factfindingsfact-findingsby the which is not to be surpassed if building permit is ever sought. EMPA, the Swiss Federal Agency for industrial testing and monitoring.which is also experienced in evaluating aircraft/airport-related noise  matters, Has recently filed a report that a 500 unit housing project to the South of the EAP will face noise exposure above the the 50 dba standard after 22.00 hours local time if it ever was built. The state authorities have been quick to issue a warning to the town officials that approval will not be forthcoming due to the EMPA finding. The issue is now resting with the town officials trustees and the bothairport, which haveis both, locked up in different procedural avenuesinterests to contest. The EAP wishesis fighting to keep the doors open for the vital express cargo flights. On the other hand tindustry whereas the te local town authorities see their lifeline at stake are insistiin ng on the right to prosper. i.e.sState-of-the-art-housing projects whichprojects, as plannedwhichis one key element in their concept. 


DEPARTURE TAX FOR PASSENGERS WILL GO UP BY 3 EUROS (CHF 5) THIS YEAR  The old tax was set at CHF 19 (12.70 euros). The airport management wishes to off-set the losses in passenger revenues incurred by the Swissair collapse and the present uphill struggle for passenger confidence by the New Crossair. At a 3.5 mio. passenger volume in 2002 the additional income will amount to 11.7 mio. in Euro currency.


At the parliamentary and EC Commission levels new legislations concerning security, control on noise levels, and state aid to airports are under review. Mandatory standardization on airport security measures is promising to raise costs to new heights. ACI Europe is anxious to learn who is will be called to pay the increased security bill. 








MORE FLIGHTS A DAY TO AND FROM ZÜRICH ARE BEING REQUESTED by some travel agents in the Basel region. Crossair has been told that three daily conncetions do not meet their expectation. They have suggested five city pairs instead which are considered more adequate to market demand. Swissair’s intention to cut commissions on ticket sales sold by travel agents (ceiling) and the company‘s final crash have led to large-scaled shiftings to airlines like Air France and  Lufthansa. The volumes sold sofar are also in the high yield segment. This may push their point for better connections by New Crossair.





THE WORLD TRADE CENTER BASEL’s new headquarters will be at IS MOVING the Crown Plaza Hotel, member of Six Continent Hotels, which is due to open in 2004. The new hotel is just 3 minutes off the airport terminal. location will be at the airport hotel, a four star site managed by Crown Plaza (member of Six Continents hotel chain) within a three minute’s car drive from the passenger terminal. The site is presently under The complex will offer hotel accomodationaccommodation and business and grand casino facilities. construction and will be open for service in ealy 2004. The hotel is not just host to airtravellers but also to customers to the worldwide business community and visitors to the grand casino facilities. The World Trade C enter Basel was founded in 1980.





GERMAN CHARTER ACTIVITY IN FEBRUARY :FEBRUARY: LTU A-330-200 to Jeddah (3 flights), Condor B-757-300 to Palma (first visit of aircraft)





NEWS FROM LUFTHANSA IS MULLING SERVICES to SOON FORTHCOMINGBerlin, Düsseldorf and Hamburg twice a day. The possible go-ahead could be seen as a response to SWISS‘ service levels (cuts) and her moves concerning future  airline alliances. Preliminary plans would call in Cirrus Air for Berlin and Augsburg Airways for Düsseldorf and Hamburg under franchise agreements.


*KHALIFA AIRWAYS IS TO OFFER FIVE FLIGHTS A WEEK TO CONSTANTINE starting with the new Summer schedule. Also,  codeshares with Air Algerie should be worked out boosting  frequencies to eight services a week during July and August. � HYPERLINK http:// ���Amadeus.net  does not show the new schedule yet.





 








CORSICA IS GETTING MORE SCHEDULED SERVICES  Compagnie Corse Mediterranée (CCM) is a new visitor to the EAP with a weekly ATR-72 flight to Bastia from April 27 thru September 28. The link is running under AF flight numbers. Saturday, Sunday and two mid-week services (high season) to Ajaccio will be introduced by Crossair again.


NOUVELLES FRONTIERES WILL OFFER A CORSICA CHARTER. Aeris International is heading for Bastia once a week from July thru September.


EUROWINGS IS TO COMMENCE FLIGHTS TO HERAKLION.


An Airbus 319 will lift off from the EAP during Summer period 2002 to the Greek Island of Crete.




















January 2002 - Statistics 


190’476 Passengers – minus 17%


8553 Movements – minus 12%


6466 Tons of Cargo – minus 23%


231 Tons of Mail – minus 10%





AIRLINE			DESTINATION		DAY OF OPS	AIRCRAFT


� Aegean Cronus Airlines	Athens/Heraklion		3		B737-400


� Aeris			La Romana (*)		4		B767-300


			Puerto Plata (*)		5		B767-300


			Ajaccio			7		B737-300


Air Europa		Palma de Mallorca		6, 7 (2x)		B737-400 / 800


Air Malta			Malta			6		B737-300


ASA – African Safari		Mombasa (*)		4, 7		A310-300


Belair			Heraklion			5		B757-200


Condor			Cancun (*/+)		1		B767-300


			Puerto Plata (*/+)		2		B767-300


			Punta Cana (*/+)		4		B767-300


			Varadero (*/+)		4		B767-300


� Electra Airlines		Heraklion 			6		DC-10-15


			Athens			6		DC-10-15


Eurocypria		Larnaca			6		A320


� Eurowings		Heraklion			3		A319


Futura			Teneriffa			5		B737-400


			Malaga			6		B737-400


			Palma de Mallorca		6		B737-400


Hapag Lloyd		Fuerteventura		1		B737-800


			Arrecife			2		B737-800


			Faro			3		B737-800


			Palma de Mallorca		3		B737-800


			Rhodos			4		B737-800


			Teneriffa			4		B737-800


			Heraklion			5		B737-800


			Palma de Mallorca		5		B737-800


			Ibiza			6		B737-800


			Las Palmas		7		B737-800


			Mahon			7		B737-800


			Palma de Mallorca		7		B737-800


Lotus Air			Luxor via Cairo		6		A320


� MNG Airlines		Antalya			5		B737-800


			Antalya			7		B737-800


Nouvelair Tunisie		Djerba			6		MD83


			Monastir			6		A320


Onur Air			Antalya			1		A321


			Antalya			1		A321


			Bodrum			5		MD88


			Izmir			5		MD88


			Izmir			7		MD88


Pegasus Airlines		Antalya			1		B737-800


			Istanbul			4		B737-800


			Istanbul			7		B737-800


Royal Air Maroc		Marrakech		5		B737-400


			Agadir			6		B737-400


			Marrakech		6		B737-400


Spanair			Ibiza			7		MD83


			Malaga			7		MD83


			Palma de Mallorca		7		MD83


Sun Express		Antalya			5 (2x)		B737-700/800


Swiss 			See separate topic in part one


Transavia Holland		Heraklion			6		B737-800


� Transjet Airways		Heraklion			7		MD83


			Rhodos			7		MD83


Tunis Air			Djerba			6		A319


			Monastir			6		A319


			Tunis			6		B737-600


			Monastir			7		B737-500


� VIA International		Varna (Bulgaria)		6		TU154M


(*) = lLonghaul flights / (+) = 14daily onlyevery other week			





UNIQUE SELLING POINT IN THE RACE FOR BUSINESS AT THE EAP !





Many are only talking about it – just a handful are really going for it ! – DIRECT ACCESS to the EU- MARKET (via MLH) and to the SWISS MARKET (via BSL) for imports and exports makes the EuroAirport a gateway in Europe. This market edge starts to sink in with airlines, integrators and forwarders.





The INTEGRATORS are negotiating better access to the EU-markets with French customs. They want to go for one customs clearance only for the entire EU zone when shipping via EAP. By this way, delivery times become even shorter. It also would result in larger market volumes available for the freighter capacities just a few trucking hours away in Germany and France.





CROSSAIR CARGO is already going this way when taking on cargo on its EuroCross network with X-presso (and soon to come with Railwings Europe, a same day delivery system ex Swiss railway stations). Goods with EU origin can be transferred plane-to-plane or plane-to-truck with airway bills issued to final destination without any customs clearance. Shipments to non-EU countries (Switzerland, Eastern Europe) have to be cleared by Swiss customs.





Advantages of this nature may enlarge the import market via EAP when freight is carried on FREIGHTERS operated by carriers like Korean Air or Singapore. Clearing cargo at the entryway to the EU market (at MLH) the EAP’s catchment area would reach South Germany, the North & South of France with large exports and imports. In the past SQ freighters to BSL carried large shipments for Hewlett Packard to nearby warehouses at Metz and Stuttgart.





FORWARDERS could also benefit from expanded import markets to Germany and France via EAP if they are out to convince the partners in overseas. Fast transits for EU clearance and the EAP‘s proximity to Europe’s main arteries of transportation (highways and rail) are clear cost savers. If all ends meet, airlines will offer better shipping rates.





This still calls for better infrastructure at the EAP which presents a real bottleneck. The present downturn offers some relief for cargo handling. But new freighter services may contribute to warehouse congestion once again.
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EAP’s WEEKLY SUMMER SCEDULES 2002


THE EUROAIRPORT NETWORK IN SUMMER 2002


AIR FRANCE 


CFE	12x	LYS	16x	NCE	7x CDG	35x	ORY	45x	RNS	10x





AIR LIB		KHALIFA 	LUFTHANSA


LIL	10x	CZL	5x*	FRA	28x


				MUC	19x





SWISS (Crossair)


ALC	7x	AMS	19x	BCN	21x


BER	27x	BHX	12x	BIO	6x BOD	7x	BRN	27x	BRU	25x CGN	13x	CPH	20x	DUS	19x


FDH	6x	FIR	7x	GVA	27x


GOT	7x	HAJ	12x	HAM	27x


HEL	7x	LCY	18x	LHR	21x


LIS	7x	LUG	20x	MAD	7x MAN	18x	MRS	18x	MUC	26x


MXP	12x	NAP	2x	NCE	7x


OPO	1x	PMI	7x	ROM	7x


STO	7x	STR	6x	SVQ	7x


TLS	7x	VIE	27x	ZRH	31x	


TACV CAB VERDE TURKISH		CCM (Corsica)


SID	1x	IST	2x	BIA	1x
































As you see on the map on the left, the network from the EuroAirport is spread all over Europe, every important city can be reached numerous times a day.


From Helsinki in the North to Malaga in the South, Lisbon in the West and Vienna in te East and thanks to the “EuroCross” connections between these cities which do not have direct scheduled services, can be reached within a short time frame.


The EuroAirport links North with South and East with West….XX Destinations are served every day, XXXX connections are possible and passengers connecting have the pleasure to visit the most spectacular lounge in Europe, probably the World !


If you travel within Europe and connections are necessary, choose to fly via the EuroAirport you will see it is worth while !


You can also choose from a vast amount of Charter long-haul services, which include Puerto Plata, Cancun, Varadero or Mombasa – a total count of XX destinations can be reached from your favourite airport.


Charter flights to Mediterranean destinations count up to XX, but also un-usual destination like Sal on the Cape Verdischen Inseln and Gerona in Spain can be reached.


You see, it is worth-while flying from the EuroAirport !


See Charter schedule for Summer above.
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SWISS IS POSITIONING HER AIRFREIGHT DIVISION 





byNew SWISS Air Lines is going to establishing itsst own brand of airfreigcargot. TheH headquarters of the intercontinental arm will be at Zürich whereas Europe and Africa are going to be managed outfrom of the APBaselluroAirport. This branch is the largest within the entirenew Swiss cargo operation. 162 people are people wiworking ll operate in out of the new building complex which is soon to be readyfinished. The airline’s European and African division is headed by Robert Schefer, Vice President SWISS Cargo. placed at tThe EAP’s location close  to due to its fast and uncongested access to the EC market in France, Germany, and Italy where most airfreight is generated  was instrumental for the site selection. is being generated for future freighter services.





KE WILL HALT SERVICES TO SEOUL AT THE END OF MARCH 2002. . As discussed in previous newsletters the closeness of large export and import markets is a strong selling point in locating freighter services close to the markets. CAt this moment considerable efforts went are being put into keeping alive the only freighter service left to Swiss exporters . to mSeoul and onward destinations offered by Korean Air. SWISSwiss (Air Lines) is expresseding a desire for a soft block space agreement starting with 20 tons in each direction and a flexible hand on surplus cargo. All efforts by the airport, handling agent and roadfeeders did not produce satisfactory results to Korean Air Cargo to change the tide......to maintain the two weekly B-747-400 freighters by arriving at a soft block space agreement with KE. 





......At the same time efforts are under way made visible to set up ,a Swiss cargo airline which would of offer dedicated freighter services to mainstream aircargo destinations in the United SStates, in India and South Korea. The new company is obviously on track for operationsstart-up in early Fall 2002. Itsst prime hub is likely to be at the EuroAirport.


2001 : WITH MIXED RESULTS


Passengers and airfreight went down as a result of economic downturns and the collapse of Swissair. The market has since been hit by a lack of confidence and tight security. Following suite, airlines cut back on services and capacities. 


The EuroAirport lost 6% in passengers, now standing at the 1999 level of close to 3.6 mio. and 8% in flown and trucked freight tonnage, again arriving at levels reached in 1999 with 114'200 tons. Expresscargo (21168 tons +6%), Hapag Lloyd and Lufthansa posted solid increases. Passengers shifted to LH services in great numbers (LH and HLF each at 130'000 pax + 30%). Crossair saw its figures slip to 1.55 mio passengers - 6% and its ZRH link reported a 30% decrease in traffic due to  massive reductions in services after the October grounding and train/bus links now on the market. Decline in European travel with AEA members is at 12.3% in 2001. 


Charter traffic also slipped by 13% to 740'000 passengers which was caused by the withdrawal of Swiss tour operators and reduced seat capacities in November and December by FTI. The latter had to restructure its business in Switzerland. Belair and Edelweiss, the airline brands of Hotelplan and Kuoni are operating out of ZRH only.


Negative trends by Swiss TO’s may be offset by strategies of TUI, Thomas Cook, New Avione, Starter Voyages which can graze on Swiss territory with competitive Euro rates, traditionally claimed by Zurich’s major TO’s. Cross border booking is common place in the Basel region with a population of 6 mio. within a two hours car drive - three countries and three markets are at the EAP’s doorsteps.























�





ATC NEWS


THE DATA LINK START-UP DATA AND WHEATHER INFORMATION VIA TRANSPONDER sent directly to the cockpit screen  are now being tested until May 15. BETWEEN TOWER AND AIRCRAFT A RE SUBJECT FOR IMPROVEMENTS. February 4, 2002 marked the kick-off date Communication between for a trial run to reduce toower and cockpit ought to -pilot communbe reduced ications to the essentials. Messages like weather reports on atis and initial departure procedures will be transmitted via a datalink system which is directly translating written documents via transponder equipment to the pilot’s screen. This equipment will be tested until May 15. A definitefuture introduction promises less workload for the controllers and clear-cut messages concerning flight operations for the aircrew. 


Basel The ATC at the EAP has already tested an initial approachapproach sequence systems  which allows preliminarry arrival data approach planning initiated by the controllers on duty.  which can also be put  on the flight screen in tne flightdeck.


CAT IIIA LANDING CERTIFIED CREWS ON THE EMBRAER 145 ARE DUE TO BE CLEARED SOON. Presently, most Crossair crews are flying with CAT II landing minimas of 300 meters visual range (RVR) and 100 feet cloud base on RWY 16. Landing CAT III requires 200 meters RVR and 100 feet cloud base, only. Under CAT IIIA the minimas are 200 meters RVR and 50 feet vertical visibility, and CAT IIIB at 150 meters of RVR and 20 feet vertical visibility. CAT I minimas are 550 RVR and 250 feet vertical visibility.


In order to be certified for any CAT I-III approach extensive hours of simulator training and en-route landings under CAT 1-III conditions have to be successfully managed under guidance and supervision of a flight instructor.


All but one Embraer 145 are equipped with hard and software to perform CAT IIIA and B approaches. HB-JAI is due to be readied soon). In March 2002, additional ERJ-145 are expected for delivery.








AIR FRANCE HAS BEEN STEPPING UP SALES EF in Northwestern Switzerland in recent months. This has obviously pushed up revenues by 17% on AF’s network ex EuroAirport, according to airport sources.











Air Trafic Promotion Group, Wanderstrasse 7, 4054 Basel – Tel./Fax. 0041 61 302 5775 – E-mail : eapnewsletter@hotmail.com


