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Newsletter EAP – April2002
Airport Basel (Switzerland)-Mulhouse (France)-Freiburg(Germany)

 Air Traffic Promotion Group Basel – A non-profit organization powered by aviation professionals !
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AERIS INTERNATIONAL CHANGED ITS WEEKLY LA ROMANA CHARTER (LRM) TO THURSDAY and MONARCH AIRLINES IS OPERATING INTO PUERTO PLATA (POP) WITH AIRBUS 330-200 until the end of April. BBoth charters are flown on behalf of Avione Travel. A switch to Aeris Boeing B-767-300 to POP is set for May. Day of departure iswill be Wednesday.





IZMIR &AND ANTALYA ARE ENJOYING SOLID TOURIST NUMBERS  which are generated in Switzerland, Germany and France. 


Weekly charters are presently offered by OnurAir (5), Sun Exprese (2), SWISS (2) and adhoc by Pegasus. 15 TO‘s are holding seat allotments on the airlines‘ B-737-400/800, Airbus 320/321 and MD-83/88 fleets.





VARADERO CHARTERS WILL BE SWISS’ HEADQUARTERS – THE FIGURES IN DETAIL !


The building and maintenance complex of new SWISS (former Crossair) is a massive site to look at. The present headquarter is a four storey building with 6‘400 sqm. hangar facilities and 300 single and multi-functional offices stations. ANow additional infrastructure is soon available ; new offices in office and maintenance space is under construction. In late Spring 2002,  new offices will be ready focar parking for llowed by 1'900 vehicles car parking slots in Summer 2002,  and finally additional hangar space of 7'250 sqm. for the Embraer fleet (ERJ-145/170/190) is expected to be ready in Summer 2003.


Of particular interest to the public is who will be working there and in which function. With the forming of new SWISS various operational theaters in Basel, Geneva and Zürich are on course to be set up or enlarged. Company presence is being marked at Zürich Airport with the 26/26 aircraft fleet of former Swissair. The chart below is an indication of how many A business total of nine full-scale divisions and smaller entities entities are based based inat Basel.. They represent about 2'600 job positions within a 9'700 strong SWISS workforce.





Working areas	 				located in Basel





CEO & Staff Functions				60


Corporate Services					310


Corporate Communications				30


Finances						240


Strategy & Network					110


Product & Services					150


Cargo Operations & Sales				20 (Europe & Africa ex BSL with a personnel of 162 system-wide)


Passenger Sales					70 (at Zürich 280)


Human Resources					35


Flight Operations					80 (Embraer, Avro and Saab Chief Pilots and instructors)


Aircraft Maintenance Embraer/Avro/Saab Basel		500


CrossCat Training Center Basel			40


Pilot Crews					460


Cabin Crews (F/A)					500





CThere are four call centers are located atin Basel, Geneva, Lugano and Zürich. The famous India transfer of ticket accounting and clearance with other airlines carriers is  now at Basel with within the Qualifier Group by former Swissair is now being scaled down and integrated into SWISS‘ Financesfinancial department at Basel. German sales and support is based at Freiburg (Germany) with a staff of 32. 


Now part’sAND THEIR svepublished itslaunched theircCexfrom the(see chart below)to following destinationsthis year between from thruand,listed in mentioned on oo  special  specialtached the end of this edition SUSPENDED at least until the start of the winter season 2002/2003.








TRAIN TO THE SKY VIA EUROAIRPORT 


- TThe effort to connect the EAP with the networks of French, Swiss and German Railways has received some additional urgencysteam. The decision by Baden-Württemberg’s decision to grant Swiss Railways (SBB) access to German trunk lines is a boost to the trinational rapid transit system initiative. When completed, the network will include the airport. Presently, which requires different  tracks leaving and joining those again connecting Basel with Brussels and Paris Estare within a 800 meters distance to the passenger terminal. 


Reporting about its fiscal year 2001, SBB was very explicite  regarding her strategy to invest in train projects in close proximity to its own national railtrunk  system. 


SBB and SNCF are maintaining rapid transit services Basel - to and from Mulhouse. New connections to Germany (Basel - Schopfheim) will be offered in 2004 and Deutsche Bahn (DB) has started hourly services Basel -to Freiburg in January 2002. The slow emergence of a train system serving all airport partners (Basel, Mulhouse, Freiburg) should become reality within the next six to seven years. 


A joint taskforce under the leadership of the French „Direction Régional de l’Equipement“ is at work since December 2001. Its prime focus is to establish the basise for technical and commercial feasibilityies studies which ought to be presented in early 2003December 2002. The Swiss Federal Agency of Transportation (BAV), SBB, SNCF, the State of Basel are also on board.








AN AIRCRAFT UPGRADE IS IN FOR THE TWO DAILY FLIGHTS to Rennes. Air France Régional will start to operate 30-seater Embraer 120 Brasilia beginning on May 6, replacing the smaller Beech 1900D turboprop.





CABO VERDE AIRLINES (TCAV) HAS SWITCHED SERVICES TO SATURDAY. The weekly flight continues to be a nonstop service between the EAP and Sal. When returning from Sal, the Boeing B-757-200ER is making a commercial stop at Milan Malpensa. 





LUFTHANSA IS TEMPORARILY DEPLOYING ATR-72 AND BAE 146-300 on the Frankfurt route until May 27. The change of aircraft was made necessary due to technical problems with the Canadair 700 jet. 
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Of particular interest to the public is who will be working there and in which function. With the forming of new SWISS various operational theaters in Basel, Geneva and Zürich are on course to be set up or enlarged. Company presence is being marked at Zürich Airport with the 26/26 aircraft fleet of former Swissair. The chart below is an indication of how many A business total of nine full-scale divisions and smaller entities entities are based based inat Basel.. They represent about 2'600 job positions within a 9'700 strong SWISS workforce.
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� HYPERLINK "http://www.baselshow.com/" ��BASEL 2002� (World Watch & Jewelry Fair) produced larger volumes and aircraft capacities– .THE EAP WITH HIGHER VOLUMES AND AIRCRAFT CAPACITIES


More seats per flight wereLarger aircraft with additional capacity were reported by � HYPERLINK "http://www.lufthansa.com/" ��LUFTHANSA� from Frankfurt (4x daily) with Boeing B-737-300, Airbus A-320 and from Munich (3x daily) with Dash 8-400Q at peak times – by � HYPERLINK "http://www.swiss.com/" ��SWISS� to Geneva with AvroJet 100 and to London LHR with Airbus A-321 also at peak times 


S– special charters by TRANSAVIA HOLLAND to Amsterdam (Boeing B-737-700), � HYPERLINK "http://www.tjs.at/" ��TIROLEAN JET SERVICES� to Innsbruck (Dornieo-r 328 Jet) – and 


Nnumerous business jets, most prominently QATAR Airbus A-319 CJ with high-level Qataris on board. 


CHARTER FLIGHTS - UPDATE


ASAFRICAN SAFARI AIRWAYS HAS RECEIVED ITS OWN AIRBUS A-310-300 IN FINAL LIVERY (zebra tail) on Sunday March 10. The aircraft still carried German registration D-AHLC. Eventually, the final Kenyan registration will be 5Y-VIP.


SCHEDULED FLIGHTS -– UPDATES NEWS FROM MULLING SERVICES TO SOON FORTHCOMINGBER, DUS & HAM twice a day (see earlier reports). The decision is forthcoming and will likely be linked to SWISS‘ move about her airline alliance. Preliminary plans would call in Cirrus Air for BER and Augsburg Airways for DUS and HAM under franchise agreements.


KHALIFA AIRWAYS IS TO OFFER FIVE FLIGHTS A WEEK TO CONSTANTINE starting with the Summer schedule. Also,  codeshares with Air Algerie should be worked out which may boost traffic and frequencies to eight services a week during July and August. � HYPERLINK http:// ���Amadeus.net  does not show the new schedule yet.





SAAB 2000  AIRCRAFT UPDATES ARE SCHEDULED TO REPLACE BRASILIA’s FOR on the daily flights THE TWO DAILY FLIGHTS toto Clermont-Ferrand (CFE). The services are operated by Air France Régional. The 50-seater Saab 2000 will start flying ron April 2, 2002. eplace the older Embraer 120 Brasilia starting with the Summer schedule 2002.





HAPAG LLOYD is a longstandingtime customer at the EAP. Recent efforts to regrouping efforts in the European travel industry paved the way for new giants have created new giants with their own aircraft fleets of aircraft. A DIFFERENT LOOK ON HAPAG’s BOEING B-737-800 IS NOW MARKING THIS CHANGE. Instead of the traditional orange-darkblue cheatline and orange tail-fin,, two shades ofa light blue are is dominant on the entire aircraft (fuselage and tail-fin). Under new Preussag leadership, TUI - Touristik International, and Thomas Cook and Thomson Travel Group are sailing for larger market shares in Europe. The new livery is also applied on Britannia Airways‘ Boeing fleet. B-767 and B-737 aircraft. Hapag Lloyd is offering scheduled flights to European holiday resorts also from the EAP.


Other big competitors with a Continental hold are Airtours (FTI, Scandinavian Leisure), and C & N (Neckermann with Condor).





CORSICA IS GETTING MORE SCHEDULED SERVICES  Compagnie Corse Mediterranée (CCM) is a new visitor to the EAP with a weekly ATR-72 flight to Bastia from April 27 thru September 28. The link is running under AF flight numbers. Saturday, Sunday and two mid-week services (high season) to Ajaccio will be introduced by Crossair again.


NOUVELLES FRONTIERES WILL OFFER A CORSICA CHARTER. Aeris International is heading for Bastia once a week from July thru September.


EUROWINGS IS TO COMMENCE FLIGHTS TO HERAKLION.


An Airbus 319 will lift off from the EAP during Summer period 2002 to the Greek Island of Crete.

















FLIGHT INTERNATIONAL released a survey on simulator trainingRELEASED A SURVEY ON SIMULATOR TRAINING sites worldwideSITES WORLDWIDE. CROSSCAT based at the  EAP offers full flight simulator training (level D) on ERJ-mbraer 145 jets and Saab 2000 turboprops. Two CAE ERJ-145 units have been ordered. Training slots are offered to airlines based in to also offer third-party training to airline crews in Europe, the Middle East and Africa with a ho have a demand for full range basic and advanced instruction sequencies on these aircraft. Flight Safety International has supplied a Saab 2000 simulator in 1995 equipped with CConcurrent Micro 5 computer ware. The first CAE delivered a first unit was delivered in Summer 2001 with a second one expected to arrive this Summer. Both units are based on IBM basedhardware.














�





�





� HYPERLINK "http://www.swiss.com/" ��EASYJET & CO….


SWISS� NOURISHES SPECULATION ON EUROCROSS FUTURE





A closer look at the new SWISS Summer timetable 2002 gives way to considerable astonishment. The prime cause offor such a state of mind isare wellhighly publicized departures data for both nonstop and train to the sky links to final destination via Zürich in close (time)proximity to each other. The chart below is pointing out all connections concerned.


Destinations like Amsterdam, Brussels, Hamburg, London LCY and LHR and Munich are being excluded. It is interesting to note that all destinations considered for train links via ZRH are served three times or less a day. Also, the quality of train to air connections in terms of travel time is clearly inferior to allthe nonstop services offered. If called up in computer reservation systems (like Amadeus,) the train to the sky services do not show up.





Sofar,At this time it wasis not possible to getfind any explanation of sense from busy with SWISS managers concerned.


 Questions putting the emphasis ie. on time spent for these journeys have not been answered, yet.


It is no secret that SWISS has shifted some focus away from the EAP operations to Zürich where it has to maintain a intercontinental hub. For ex-Crossair staff of late, customers in the trinational area of Basel, political leaders and consumer advocates the future stakes of the EuroCross is a touchy issue. After all, former Crossair under the leadership of Moritz Suter was instrumental in building this concept for European travels as an alternative to congested mega-hubs with their delay-strikken operations. The success cannot be ignored despite of experts talking otherwise. 


Speculations and rumors go wild about SWISS‘ new corporate mentality. SThe numerous statements of reassurance to maintain the vitality of the EuroCross issued since December 6, ,2001 have been repeated many mtimes. The new board of directors and ex-SRwissair staff aremay have to be convinced first. SWISS’s The latest train to the sky offer move wwhich can be recalled via the airline’s website may help to reduce any pro-statement to zero face value. If in-house competition (train vs.ersus nonstop services) is set to be a strategyic tool, the lifeline of the EuroCross is slowly going to dry up as a consequence of the first (see train to the sky links via Zürich to major destinations).





Ddestination	Nnonstop sServices		tTrain to the sSky		aAir sServices	tTrain sServices


		Dep.     Arr.	Dep.     Arr.	Day		Day





Barcelona		07.10 – 09.10	07.46 – 12.05	1234567		1234567


		17.00 – 19.00	17.46 – 22.05	1234567		1234567


Berlin Tempelhof	07.25 – 09.05	07.46 – 11.10	123456		1234567


		17.35 – 19.15	17.46 – 21.50	1234567		1234567


Birmingham	07.05 – 07.55	06.46 – 09.30	123456		12345


Copenhagen	07.05 – 09.00	07.46 – 12.10	123456		1234567


		17.35 – 19.30	17.46 – 22.10	1234567		1234567


Manchester	07.00 – 08.00	07.46 – 11.15	123456		1234567


		12.10 – 13.10	11.46 – 15.05	123456		1234567


Vienna		07.15 – 08.50	07.46 – 11.05	123456		1234567


		17.25 – 19.00	17.46 – 21.40	1234567		1234567








......WILL THE EUROAIRPORT EVER BE SERVED BY LOW FARE AIRLINES ?by „no-frills airlines“ ?





 The EAP marketing is being confronted with developments industry developments which seem to by-pass the airport’ as suchs by “no-frills”.  three markets in Northwestern Switzerland, Southern Germany and Eastern France. All majors like Buzz, EasyJet and Ryanair are eager to establish on-line stations in France, Germany and Switzerland. But none of them see an urgency to act. When directly contacted, they  „no-frills“ quoted are quick to confirm a market potentials in the EAP’s hinterland which they may eagerly to exploit, of course - feeding their hubs at other airports.but they do not see any urgency to act.  


Important factors like cCosts on ground,  tat the airport are considered reasonable. Turnaround time for aircraft and passenger thruput from car parking to boarding may also satisfy them at the EAP. Again, none of them have started to offer air services. According to market figures, the EAP is lacking affinity and leisure tarrifs at seizable quantities ie. to the London area. 


Presently, SWI8SS (former Crossair) is the only airline serving both London Heathrow and the City Airport three times a day. On the Heathrow run the airline is in codeshare with British Airways. The passenger volume generated in 2001 was atclose to 22650'000 travellers. It is excpected that the number would double if ample availability of „no-frill“ seats are offered. On SWISS about 70% are business travellers.


Yet, the number of business passengers transferring to the cheaper ticket segments is likely to grow with Easyjet’s latest move to establish a Zürich hub, encouraged by Unique airport. This may lead to traffic erosions at Bern and the EuroAirport with severe consequencies on network density to selected destinations in England and on the Continent if unmatched by SWISS or any „no-frill airline“. The alternative to pay less for one hour’s flight to LHRondon is tempting (CHF 1'500 on business with SWISS and half or less of that on EasyJet serviJetces).


Indeed, „no-frill airlines“ could stimulate competition which has practically come to a stop shrunk to zero on the London route since BA’s departure with own services in late 1999. The airport‘s list of destinations to add competition is ever growing : 1st London, 2nd Paris, 3rd Brussels, 4th Amsterdam... The numbert of lost markets are also on the rise : 1st New York,  2nd Montreal/Toronto as charter service.


Most All major „no-frill airlines“ have set foot in different markets. None of them are up for a head-on confrontation with each other yet. EasyJet has now a firm hold on Switzerland and is ready to declare a head-on fight with SWISS atin Zürich. Ryanair is operating out of Frankfurt-Hahn airport, also ready to rallye against Lufthansa’s dominance in Germany. BUZZ is courting the inner-French market with services connecting many off-road destinations with each other, leaving Eastern France off-line. Finally, EasyJet’s ambition to bite into the Paris-Orly market has been grounded by French authorities which refused to release slots off Air Lib’s portfolio. Just three movements a day have been granted (to and from Geneva). 


That the EAP may ever be served by any low fare carrier is not a stronglush option at this time. High The high profitability and market potential do not prove to be a decisive argumentcount very much. To the contrary, y EasyJet is pulling tthe EAP markets will be feeding EasyJet’s Zürich hub.  to ZRH to make it work there.In airfreight airlines live of the EAP market unchallenged which is diverted to their particular hubs. 





The EAP seems to have problems reading the intentions of EasyJet & Co. Also, Market signs have been obviously misread by the EAP (EasyJet’s go-ahead in ZRH) and acting late on slipping markets under pressure have not been addressed ahead of time (KE departure) is another case adding to the present setbacks.. IndustryAn airline people feel that the airport’s marketing efforts should have started two years ago  – well ahead of any downturn.  insider is being quoted as welcoming the airport’s latest marketing efforts but makes it clear that they are now being initiated in times when downturns eat away funds to build new markets. 
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ATHE CLASSIC SOUND OF THE FIFTIES WILLIS SET TO MAKE A DEBUTIFFERENCE ON EUROPE’sS E AIRWAYS AGAIN. Such a splendid outlook starting in Spring 2003. Such a splendid outlook was presented at o aa membership meeting n enthusiastic crowdm by the board of the Super Constellation Supporters Club (SCSC) at its general assembly in Lucerne on April 13. 


People from all walks of life have joined the ranks with the driving force behind this project Francisco Aguillo, a captain on Privat Air’s Boeing B-757’s who are determined to make this wonder possible together with founded tthe Super Constellation Flyers Association (SCFA) and its many helpers. The SCFA members have laid the ground for this enterprise by pledging is counting 27 members who are contributing substantial fundsly to initiate the restoration process of the aging Super Constellation L-1049H N105CF.  The aircraft to the benefit of resurrecting an idly and slowly aging Super Constellation L-1049H which was first built as US Navy transporter. L and later in life it served asbecoming a  freighter for Aerochago in the Dominican Republic.


 Ferrying the Connie from Santo Domingo to Avra Valley (Arizona) was the first step in a series of efforts to rebuild the plane as store the airliner in its splendid form as a ppassenger linerplane making Trans-Atlantic crossings a different (– nonstop) – ballgame in commercial aviation in the Fifties. At Avra Valley the Super Connie is receiving the professional care it needs from a teamattention of a team of experts on this aircraft who will put it back into flying condition. A histolry making Trans Atlantic flight crossing is scheduled for Spring 2003 with final destination Basel-Mulhouse-Freiburg airport.(EAP) where a lar


Here, a bigge crowd of club and association members at least 1'000 excited club members will welcome the L-1049H with a standing ovation. When the engine sound is slowly swelling up as the plane approaches the airfield, a feeling of accomplishment is well served. After some low-passes and circlings the Connie will finally touch down on RWY 16. await the airplane’s emerging engine sound as it aprroaches RWY 16 from the North with anticipated low-pass and circling manoeuvres around the airport before its  final touchdown. 


The Super Connie’s arrival is going towill mark a new era of classic flights for all members of both the association and the club. FThe financial take off of thislight operation project iwill be s seecured by membership contributions of 80'000 Euro’s annually and by a set of main sponsors. Those piloting the Connie have to pay a flat fee of $ 5'000, of whom ased on agreements reached with a main sponsor,  and thanks to member support which is targeted at 120'000 Swiss francs (80'000 Euros) annually. Those who will be flying the Super Connie will have to produce 5’000 US $. Wthere is no shortage e were told that pilots lincensed to for this Lockheed liner are lining in numbers to fly this beauty, as told. 


enjoy such a superb difference in flying compared to present standards of hightec operation, eventually. The aircraft is set to show up at airshows in Europe, first.  to begin with. As eoperating experience is being accumulated the radius of action will be expanded. to  Both organizations (SCSC & SCFA) airshows and events in overseas territories. Both organizations (SCFA & SCSC) are clearly multiit-national, reflecting the spreading enthusiasm for this propliner of the past.


 with Americans also on board. All expect the Lockheed LAll expect the -1049H N105CF era to last manyseveral years to come until the airplane “her majesty” may finally deffinitely retire from active duty for a static display somewhere (?). flying duty. Till that date many hours of roaring Curtiss-WrRight CyclonR- 3350 driven take-offs have taken place with a club members seated royally and piloted by crews for whom this will  be the moment in their lifetime. An event manager will help to make each flight a specialrowd of supporters piloted by gentlemen of the airways through the skies. An event manager has been rec gala.ruited volunteering his experience to make each flight a special gala.


Both of us authors feel privileged to join the ranks of passengers reliving the aviatic past. Happy hours on board.Comparing previous months-by-month figures, the decline in passenger volumes seems to decelerate slowly (Oct –15%, Nov –15%, Dec –19%, Jan –17%, Feb –12%). Hapag Lloyd has resumed all of ist scheduled flights to holiday resorts in Spain after a temporary halt of some services in January 2002. German scheduled carriers are back in the two-digit growth (Jan +7%, Feb +24%). German passengers transferring at the EAP have increased since Munich was again introduced as LH destination in September 2001 (+ 5'720).


Charter traffic is still depressed but less so than in previous months (Oct –24%, Nov –35%, Dec – 40%, Jan –40%, Feb –13%). New players entered the scene in February (Aeris to LRM) and those present like OHY, PGT and XQ did increase their services. Charter airlines bound for AYT are practicing the BSL traffic rights as originating point also for MLH before heading back to Turkey. Many flights ex AYT are sailing under French traffic rights, however


DESTINATION STATISTIC TOP 10





Scheduled destinations (top 10)		2001		2000		1999 (1)





Paris Roissy & Orly			644'800		687‘500		690‘000


London Heathrow & City		226'000		239‘900		245‘400


Frankfurt				121‘800		101‘000		96'000


Palma de Mallorca			78'700		66‘400		n/a


Geneva				76'200		72‘400		68‘500


Berlin Tempelhof			75'400		68‘000		50‘000


Vienna				70'600		59‘300		55‘500


Barcelona				69'400		73‘700		62‘600


Hamburg				65'200		60‘600		45‘400





Charter destinations (top 10)		2001		2000		1999 (1)





Palma de Mallorca			80'500		90‘700*		n/a


Antalya				74'200		42‘700		26‘800


Monastir				47'000		44‘700		38‘400


Heraklion				40'800		34‘500		51‘000


Mombasa				32'000		26‘500		26‘800


Djerba				29'300		27‘600		28‘000


Puerto Plata			28'000		40‘000		32‘000





Teneriffa				23'600		38‘800*		40‘600 (2)


Las Palmas			18'500		32‘700*		45'400 (2)


Marrakech			19'400		18‘300		19‘000





estimates based on BfS reports (2) HLF as charter operator (*) HLF switch to scheduled operations in April 2000
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SWISSPORT’s HANDLING SERVICES RENDERED TO SWISS may be up fora change. The new flag carrier is contemplating full control over all services which are directly connected with its passengers at the BSLEAP, GVAeneva and ZRHürich. Check-in, boarding at the gate, passenger assistance in the terminal areas, and flight information at the transfer desk may be could handled by SWISS. A decision is expected soon. Under such a new regime Swissport’sWISSPORT’s responsibilities would be limited to loading, unloading and paperwork (loadsheet filings, slot requests, fueling etc.) for each LX-flight under LX code. Eventually, the crew shuttle services could may also be reorganized, p. Prensently managed by, Customer Ground Services (CGS) on behalf is running this service on behalf of Swissport and SWISS as well as passenger transports (for handicapped travellers and un-acompanied minors)  if ferried by vehicle to and from remote parking positions. ToIt is unclear to this date it is unclear, if Swissport personnel will be taken over and if this is sstrictly confined to SWISS flights only (which account for about 60% of Swissport’s aircraft handling volume). If applied to SWISS onlyso, Swissport the handling agent would still need check-in, transfer and special assistance personnel for the other remaining scheduled and charter traffic.


 SWISS may have to apply for a handling concession.














Air Trafic Promotion Group, Wanderstrasse 7, 4054 Basel – Tel./Fax. 0041 61 302 5775 – E-mail : eapnewsletter@hotmail.com


